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Quality assurance agreement with supplier

Part 5 – Supplier Evaluation


	



1 Purpose

The suppliers are informed of their quality capability within the framework of the continuous improvement process and are required to introduce improvement measures. The supplier quality capability assessment will be used for future sourcing decisions.

2 Principles

The supplier is regularly assessed, minimum every 6 months. The assessment is based on the 12-months period prior to evaluation. The following main criteria (assessment elements) are evaluated:

· Quality

· Logistics (delivery performance)

All suppliers who are authorized to make deliveries to the customer in accordance with Point 2.2 of the “Quality Assurance Agreement with Suppliers” are assessed. Suppliers with less than 5 deliveries a year are not assessed.

3 Assessment Elements

3.1 Quality

The main criteria are subdivided into four part criteria (quality indices), each of these has its own weighting.

	Quality index QZ 
(part criterion)
	Weighting for part classification

	QZ1 – volume production 
	50 %

	QZ2 - ppm volume production
	30 %

	QZ3 – QM system
	10 %

	QZ4 - Samples (prototypes and initial samples)
	10 %


Should one of the part criteria not be available, it is not considered in the total evaluation and the formula is corrected accordingly. 

QZ1 – Volume production

Quality index QZ1 is based on closed out and accepted complaints of series produced parts only.

QZ2 – ppm

For suppliers who deliver on the basis of different quantity units, the quantities are compiled into basic units. The basic quantity units are:

kg, m, m2, l, piece

The formula used for calculating ppm values is:
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When calculating ppm values, only complaints of parts produced in series which have been closed out and accepted are considered. The reference date for evaluating the complaints is the close-out date.  Supplies of raw materials, tools and chemicals are internally recalculated and evaluated accordingly.

Important note:

Suppliers are required to check the actual defective quantity. This has to be done within two months of return delivery. Otherwise the whole consignment will be evaluated as defective and QZ2 will be calculated accordingly.

Similarly to QZ1, QZ2 is not calculated for suppliers who only deliver small quantities in a year.

QZ3 – Certification

	Proof of supplier certification
	Points

	ISO/TS 16949, QS 9000, VDA 6.1, AVSQ94, EAQF94 or AS 9100 plus ISO 14001 or EMAS
	100

	ISO 9001:2000 plus ISO 14001 or EMAS
	90

	ISO/TS 16949, QS 9000, VDA 6.1, AVSQ94, EAQF94 or AS 9100
	80

	ISO 9001:2000  
	70

	Schaeffler Group process audit to VDA 6.3 (min. “A” or “AB”; no more than 3 years old at qualifying date)
	40

	Final customer audit (e.g. OEM or other Tier 1 suppliers)
	30

	No QM system exists or certificate has expired
	1

	Not assessed
	0


QZ4 – Samples

The quality index QZ4 refers to supplies of prototypes, samples and initial production samples.

3.2 Logistics

The delivery delay (or premature delivery) of volume production and sample deliveries per order/order item in number of days is calculated and gives the logistics index.

4 Overall Assessment

A weighting key is used when subjecting a supplier to an overall assessment. The supplier is then classified overall on the basis of the resulting score.

In the event of B and C classifications, the customer calls for corrective actions to be introduced.

Weighting key for both main criteria

	Main criteria
	Weighting for 
overall classification 

	Quality
	65 %

	Logistics
	35 %


Overall classification

	Points (%)
	Classification

	 100 to ≥ 90
	  A 
– green

	< 90 to ≥ 80
	AB – yellow

	< 80 to ≥ 60
	  B – red

	< 60
	  C – black


Translated by:

INA Bearing Company Ltd., Sutton Coldfield, Translation Office

The latest German-language version of this standard will always be taken as authoritative.
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